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1.  Introduction 
 

Extension services provide knowledge and information to rural people to increase 

productivity and sustainability of their production systems to improve quality of life. In 

order to meet the need of farming community, different extension approaches and models 

have been developed and tried so far.  It has been observed that before the green 

revolution farmers were motivated to adopt new crop varieties and technologies as they 

were not trusting researches blindly.  But after observing the tremendous increase in 

production after green revolution, they have full trust on agricultural researchers and 

researches. Therefore, they want to adopt the technologies without motivation regardless 

of its benefit.  But the conventional extension services have been proven non sustainable 

and characterized by inefficient, irregular, top-down and lack of purpose.  The present 

extension system therefore, needs to develop on participatory models, which may be 

demand driven, bottom up, farmer accountable and have institutional capabilities at 

grassroots level.  

According to the Agenda 21 of the United Nation (1992), Non Governmental 

Organizations play a vital role in the shaping and implementation of the participatory and 

sustainable development. There is need to replace unsustainable development with 

environmentally sound and sustainable development to activate a sense of common 

purpose on behalf of all sections of society.  Considering this point in mind, formation of 

Rural Social Centre (RSC) or farmer’s cooperative needs to be encouraged to meet the 

present extension needs of grassroots level farmers. This will also help to replace the 

conventional top-down approach with bottom-up approach in technology transfer. This 

would lead a farmer participatory process with emphasis on sustainable problem solving 

rather than irregular dissemination of messages.  In other words, this centre will be an 

example of not providing a fish rather educating them to  

 
hunt the fish.  Considering these views a new consensus is emerging for demand driven 

and sustainable extension through rural Institution.  This paper therefore, delineates the 

village problems and how to solve them by developing a participatory sustainable system.  

 



 

2.  Problem Identification of Farmers 
 
 It was observed that farmers basically face four important problems in villages. Those 
are: 1) Poor services, 2) Inadequate supplies of agriculture related inputs, 3) Lack of 
marketing facilities for agricultural produce and 4) Unemployment among educated youth.  
They are fully convinced to use very good quality seed, planting material, fertilizers and also 
interested to control diseases, insects using good chemicals.  But the problems are:  
2.1: Poor services:  In agriculture a lot of services are required, for example, transplanting, 
harvesting, spraying, threshing, winnowing, cleaning, weeding, repairing, etc. Though there 
are enormous number of unemployed youth playing cards or sitting idle, still services are not 
available in and around the villages.  It is evident from the following reviews; Das, Satapathy 
and Das (1997) reported that services and supplies of inputs is one of major constraints in 
agricultural development experienced by extension personnel and farmers (p. 12).  Samal 
(1990), Becker et al. (1995) and other researchers reported that labour intensive operations 
are the major constraints.   
2.2: Inadequate supplies of agriculture related inputs:  Farmers need best quality inputs 
for higher production.  It has been however, experienced that the required inputs like seed, 
fertilizers, agro-chemicals etc. are not available in and around the villages. Even if it is 
available, the quality is spurious and prices are very high. For any such requirement farmers 
had to go far distance places to procure the inputs, household goods and other daily use items.  
In order to procure these required supplies they have to spent not only money but also time to 
go different places, which enhances the cost of cultivation.  A mention is made about the 
supply problem of seed, fertilizer and agro-chemicals as follows: 
2.2.1: Seed:  Seed is one of the most important inputs requited for agriculture.  Indian 
farmers are fully convinced to use quality seed.  But problem of its non-availability in  
their villages on time was experienced by many of them.  According to Das, Satapathy and 
Das (1997) "non supply of required variety and quantities of seeds and fertilizer, untimely 
supply and absence of after sale services are the major constraints experienced by the 
farmers followed by monopoly attitude of fertilizer dealers, irregularities in closing and 
opening of sales centre, delay in sanction of credit and variation in sale price of input are 
next in order in management of inputs (p. 15).   
 

Vijayaragavan (1990), Singh and Singh (1998), Assef (2001), Samal (1990), 
Reddy (1995) and many more researchers reported the non-availability of quality seed on 
time.  Although, National Seeds Policy 2001 provides the framework for growth of seed 
sector and Seed Bank Scheme introduced in 1999-2000 with the basic objective of making 
available seeds for meeting farmers needs, but it was not yet possible.  



 

 
2.2.2: Fertilizer:  The consumption of fertilizer declined to 16.7 million tons during 2000-
2001 from 18.07 million tons in 1999-2000 not only because of inadequate rainfall but also 
because of non-availability on time in and around the villages.  The study of Das, Satapathy 
and Das (1997) reported that poor financial conditions, high price of inputs and inadequate 
number of sale points are three most important constraints followed by more distance of the 
sale points and non-location of sale point in common places do not allow farmers to make 
optimum use of the inputs (p. 12).  Singh and Ray (1989) revealed that high price of 
fertilizers, non-availability of fertilizers in time, charges more prices of fertilizers, lack of 
desired type of fertilizer, non-availability of fertilizer in nearby places and adulteration of 
fertilizers were the major problems faced by the farmers in the study area.  Hossain (1990), 
Singh & Singh (1998), Lakhera and Punjabi (1991), Larson and Frisvold (1996), Kar (1998) 
and many researchers reported the high cost, adulteration and non-availability of fertilizers on 
time.   
 
2.2.3: Insecticides and Herbicides: Tefera (2004) reported that the majority of the farmers 
never applied chemical insecticides against stem-borers due to lack of capital and 
unavailability of insecticides.  It is not only in India but also in other parts of the world 
particularly in developing countries; unavailability of insecticides and herbicides was 
reported by many researchers.   
 
2.3: Lack of marketing facilities for agricultural produce:  There was no appropriate 
market for proper marketing of farmer’s produce. It has been experienced that production 
was no more problem in the villages because majority of the farmers have realized the need 
of increasing production and aware about the improved production strategies. The 
appropriate market of agricultural produce and labour is not available in and around the 
villages. There is no direct link between producers and consumers. Therefore, the producers 
and consumers both are the losers and middlemen are the actual gainers.  The farmers do not 
have bargaining power and marketing alternatives.  Shivalingaiah & Ramesha (2002) and 
Hossain et al. (1998) reported the marketing constraints and lack of nearby regulated market 
and market information.   

 
2.4: Unemployment of rural youth: The fourth problem in Indian villages is that so many 
village youth are unemployed and jobs are not available. According to results of the latest 
quinquennial survey of National Sample Survey Organization on employment and under 
employment (55th Round; 1999-2000) the rate of growth of employment on current Daily 
Status (CDS) basis, declined from 2.7 per cent per annum in 1983-94 to 1.07 per cent per 
annum in 1994-2000.  The decline of overall growth rate of employment in 1994-2000 was 
largely attributed to a near stagnation of employment in agriculture (Govt. of India 2002-03) 



 

and Yashodhara (1997).   According to Directorate of Employment, Govt. of NCT Delhi, the 
overall employment in public and private sector has fallen by –0.83 per cent during 1994-97.  
Since the government jobs are squeezing day by day, getting a job for rural youth is almost 
impossible task. On June 30, 1998, 11.08 lakh persons were registered on the live register of 
employment exchanges in Delhi, out of which 8.47 lakh (76.44%) had a diploma, a 
matriculation, degree or higher educational qualification and the remaining 2.61 lakh 
(23.56%) were bellow this educational level. According to the Directorate General of 
Employment & Training, Shram Shakti Bhawan, New Delhi (Jan. 2002) there were 958 
employment exchanges and more than 41343.6 (thousand) job seekers on live register as on 
December, 2000.  Therefore, the per capita annual income of an Indian is $ 360.0, which was 
much less in comparison to per capita income of developed countries. If agro-based job 
opportunities are created along with the village based services in rural areas and rural youth 
are employed in India also, many problems of youth and farmers could be solved.     
 
Causes of Poor Services and Supplies in the villages:  

 The services and supplies are poor in Indian villages due to a number of reasons. For 

example: Caste and religion barriers, lack of professionalism and shyness to do such activities 

in villages, very limited number of institutions and employment offices  imparting training on 

professionalism in villages for services and supplies, rural youth looking for white collared 

jobs of cities and no one wants to work for services and supplies, the attitude of village youth 

is to look for the government jobs and not look               for the opportunities right there in the 

village itself by their own. Their attitude is bend towards job seeking and not towards job 

providing.   

Sustainable Extension:  1.  “A sustainable approach to providing agricultural extension services in 
developing countries—minimal external inputs, a systems orientation, pluralism, and arrangements that take 
advantage of the best incentives for farmers and extension service providers—will release the local knowledge, 
resources, common sense, and organizing ability of rural people.”  (Feder, Willett, and Zijp, 1999) 
 
2. “Sustainable extension system provides organizing capacity, need based information about tested 
technologies, quality inputs and dependable markets regularly considering the resources and infrastructure 
available in the area without disturbing the existing environment of the farmers through rural institutions for 
holistic development irrespective of their socioeconomic conditions.” (Bahal, 2002) 
 

3.  Need of Intervention for Sustainability 
In order to match these two scenarios, i.e. assured supply of quality agricultural 

inputs on reasonable rates & better market and generate employment opportunities for 
rural unemployed youth, efforts may be made through organizing Rural Social Centre 
(RSC) as per the conceptual model of sustainable extension. After looking the problems 
mentioned above and the causes of these problems, it was felt that the conventional system 
of extension will never make the farmers sustainable in terms of their inputs, supplies, 



 

services, marketing and generation of employment. It may be discussed with the farmers 
and to involve them in developing a sustainable system at grassroots level to solve these 
problems.  Considering these points in mind, a conceptual model is suggested which was 
tested and found very successful (Figure-2). This model may be tried and replicated by the 
participants of this summer course. 

Approach and Method 
About the Conceptual Model: 
 There may be five components in this model.  The first component is village and 
farmers at grassroots level under head (Village).  The second component is most important 
problems in villages under the head (Problems).  It consist the problem of supplies, services, 
marketing and unemployment. The third component is intervention through Rural Social 
Centre under the head (Intervention).  In order to solve these problems this component is 
introduced by giving it a legal and authoritative shape by registering it under Societies 
Registration Act.  The fourth component is the solution through linkage of line departments 
and agencies dealing with already identified problems under the head (Solutions).  In this 
component, RSC connects the supply problem with SFCI, IARI, IFFCO, HIEL and State 
Department of Agriculture.  For services, it connects for repairing, craftsmanship, general 
merchandise and agricultural operations.  The RSC connects hospitals, hostels, outlets of 
group housing societies,  Govt. & NGOs and NAFED.  Finally, the fifth component is 
generation of gainful  

Model (Refer last page) 
 

employment opportunities in the village itself under the head (Employment).  Since the 
agencies involved in component four (solution) required a lot of people to perform these 
activities, hence job opportunities may be opened for the rural youth. 
 
 In order to test this model, a number of action-oriented activities need to be initiated.  
For example under the solution component of Supplies, linkage is to be established with State 
Development Department of Agriculture, for seed sale license, States Farms Corporation of 
India (SFCI) for seed dealership, Registrar Cooperative Societies for registration of societies 
etc. through rural social center to solve the problem of supplies, services, marketing and 
unemployment.   
 
 As far as the intervention for services through Rural Social Center is concerned, 
village youths and their families may be motivated to start some service-oriented activities 
like, Seed store, Fertilizer store, Rice Sheller, Dal Mill, Flour Mill etc. in villages.  The RSC 
outlets need to be opened in villages and group housing societies.   The marketing activities 



 

have to be started through these outlets in villages, in-group housing societies and also in 
different farmers' fairs.   
 

4.  Introduction of a Concept of Rural Social Centre (RSC) 
 

4. 1. What is Rural Social Centre (RSC)? 

 Rural Social Centre is a registered co-operative (rural institution) organized by the 

villagers for all-round development of the village.  This centre is registered under 

Cooperative Societies Registration Act and functions within the framework of its own 

byelaws.  Rural Social Centre is envisaged creating conducive atmosphere to facilitate and 

generate positive feeling and cooperation towards each other in the village.  The main aim of 

RSC is to organise farmers within the framework of rural institution to solve their problems 

themselves on sustainable basis. It works as a grassroots level institution to make desirable 

changes for solving farmers problems and community development. There may be more than 

100 members in RSC this number varies from state to state.  Each member pays @ Rs. 250/ 

as share money and Rs. 10/ as membership to the Treasurer to become the member of the 

centre (these amounts also vary in different states depending on society rules and farmers 

capacity). The centre may have its own trademark, which may be used for marketing the 

produce of the members. The centre should have its own bank account, which may be 

operated jointly by the Chief Promoter (President), Secretary and Treasure. The functioning 

is governed by its own byelaws approved by the Registrar, Cooperative Societies of the state.  

Its activities and funds have to be audited annually for better   transparency. The centre must 

be legally linked with the input manufacturers, Govt. institutions dealing in the development 

activities, and other NGOs.   

 

It works as a grassroots level link between member farmers and input manufactures 

(for supply) and also the consumers (for marketing).  It arranges not only the required 

inputs for the members directly through the standard Govt. based input manufacturers on 

reasonable rates and appropriate time but also the marketing of their produce through 

different outlets opened in the village and linkage with marketing agencies. It generates 

job opportunities for the rural unemployed youth and also generate fund for the sustainable 

growth of centre.  The centre takes care of all-round development of the members.   

 



 

4. 2: Why Rural Social Centres? 

Because decade old top-down approach of extension has made farmers dependent and 

they always look for incentives and inputs from irregular extension agencies rather than 

organizing themselves. They know about their problems, needs, facilities and resources 

already have. But only because of non-organization they spend more time, money and 

effort to get the inputs and also marketing. With result, their cost of production increases 

and profit decreases. There is no grassroots level institution of the farmers, which can take 

care of their day-to-day problems specially inputs and marketing. The socio-economic 

conditions of the farmers is also varying in the villages, some are rich, educated, 

cosmopolite and resourceful and others are poor, illiterate, non-cosmopolite and resource 

less. In this situation, the resourceful farmers may be able to do all required thing for them 

but not the resource poor farmers. In case of rural social centre, it was assumed that if 

capable, resourceful and enthusiastic village leaders were identified and the benefits of a 

farmer’s organization and RSC have been educated, they may take the lead to form the 

centre. With result, all members will be benefited alike no matter they are rich or poor. 

Considering these assumptions RSCs may be established successfully.  In short, RSC is a 

grassroots rural institution developed by the farmers with legal linkage of concerned 

agencies for the growth and development of the farmers. 

4. 3: Organization of Rural Social Centre: 

 In order to organize the farmers for the centre, a number of meetings need to be held 

in the selected villages and farmers are to be informed about the advantages of the Rural 

Social Centre. As it is popularly known that SANGHE SAKTI KALUYGE (power lies in 

groups in this era), the farmers of village to be motivated to form a rural social centre 

(Cooperative Society). The strategy may be discussion meetings with the identified village 

leaders and motivation to work for organizing a number of village development activities (i.e. 

input supply and marketing) through Rural Social Centres. They should be informed that this 

centre would work as hub for all round development of the village and legally connected with 

the standard input manufacturers/producers, credit and marketing agencies. Doing so, it will 

take care of village needs, new technologies specially the inputs and the marketing of 

agricultural produce on one hand and generate employment to the youth on the other hand.   

With these propositions, farmers meetings have to be organized by proposed chief promoters 

and these issues to be discussed in length and convinced to organize the RSC.   

 



 

5.  Steps in developing Rural Social Centre in Indian villages  
 

  The steps involved for developing Rural Social Centre in Indian villages may be as 

follows: 

 
5.1:  Identification of Villages and farmers:   

 It is always good to choose villages in which farmers are cooperative and ready to 

accept innovations.  Rapport building with farmers of the villages is essential. With these 

criteria, a cluster of villages needs to be selected. These villages should be approachable from 

the Research Institutes/KVKs/SAUs.  A preliminary survey or PRA is to be conducted to 

assess the crops grown, infrastructure available, unemployed youth, schools, credit 

institutions, primary health centres any other functional or defunct society, distance of the 

markets etc.  After assessing this situation farmers meeting need to be called and their unfelt 

needs to be discussed and converted into felt needs.  This step will be a foundation stone for 

organizing RSC in the selected villages. 

 
5.2:  Motivating farmers and realization of need to form RSC 

It should be assumed that farmers possessing many inherited traits, tendencies and 

capacities that create forces, which shape what they think, do and how they do it?  In order 

to motivate the farmers a number of meetings need to be called in the village in the 

beginning.  The farmer’s problems to be discussed and solution to be found out from them.  

It has been realized that they are aware of their problems, but unable how to organize them 

due to a number of factors.  They are also not equipped with the organizing strategy of 

their own institution and legal procedure of its linkage. The critical benefits for solving 

their problems specially the services, supplies, marketing and generation of employment 

are also unknown. These farmers may realize the unfelt need of their own institution into 

felt need only through proper motivation by the social scientists.  

 

This motivation and education used to be really turning point in villages. In fact, 

social scientists must be behind the chief promoter in every activity so that he should get 

through without trouble. They should provide him the moral as well as technical support 

wherever it was required.  Scientists should know that once they will withdraw in the half 

way, the whole effort will be shattered and formation of Rural Social Centre will be in 

jeopardy.  While doing these activities and helping to chief promoter, scientists will get 

many internal and external threats also to not support the formation of Rural Social Centre 



 

due to one reason or other.  But they should be capable / strong enough to face these 

threats and never look back till it is registered.   

 
5.3:  Identification of Chief Promoter 
 
 A chief promoter is a person who in fact takes initiative to form a Rural Social Centre 

(Cooperative Society) in a village. He should have good organizing capacity and also done 

some credible work in the village so that villagers can trust him and agree to his suggestions. 

In order to select a suitable, acceptable, reliable and dependable chief promoter from among 

the farmers, a number of meetings used to be organized in the selected villages.  The farmers 

attending these meetings should understand the purpose and benefits of selecting suitable 

chief promoter. 

 

 After holding preliminary meetings in the villages, the scientists may suggest 

villagers to call a meeting of all farmers of these villages and decide a chief promoter, a 

secretary, a treasurer and eight other executive members to start the formulation of Rural 

Social Centre activities.   In some villages the selection used to be very normal but it may 

become very conflicting in some villages for the sake of power and prestige. This situation 

needs to be handled very carefully.  The chief promoter must have the following 

characteristics: 

 

Characteristics of chief promoter: 

1. The chief promoter should be unselfish, looking the benefit of every one, honest, 

trustworthy and consensus candidate. 

2. He should have clean and fair image. His activities should be transparent and beneficial 

to all members. 

3. He should be competent enough to do necessary activities of registration etc. 

4. He should be capable enough to motivate and educate the members about the procedures 

of registration and the benefits of the registered society in a long run. 

5. He should not hesitate in investing his time and money if required to complete the 

process of registration etc. 

6. He should not discriminate farmers based on socio-economic conditions and involve 

every member in all activities of the centre. 

7. He should have good rapport and acceptability in village based on his activities.  



 

8. He should know that Rural Social Centre is a village institution developed by the farmers 

for the farmers and of the farmers. 

 

5. 4:   Identification of Executive Committee Members: 

 After identifying the chief promoter, the second important aspect is to identify the 

executive committee members.  The executive committee of Rural Social Centre is a heart of 

the centre.  There used to be 11 members in the executive committee including a chief 

promoter, a treasurer and a secretary from all communities of the village.  Out of these eleven 

members there should be two female and two schedule caste and schedule tribe executive 

members. Its success and failure totally depends on the efficiency and decision taking power 

of the executive committee members.  They identify the needs of the members, prioritized 

them, make and implement the action plan, keep the account, take decisions for investing 

money for productive purposes, decide fund raising activities, hold regular meetings etc.  

These members are to be selected by consensus of all members. 

 

5. 5:   Conflict management: 
 

It is common tendency in villages to have conflicts with one another due to a 

number of reasons.  Some of the reasons for the conflict are as follows: 

1. Power and Position  
2. Caste, religion and gender  
3. Dominance  
4. Share distribution  
5. Use of assets etc.  

It was observed that all above reasons of conflict are prevalent in more or les in all 

villages.  Some farmers who want to become chief promoter or executive member for the 

sake of power, position, dominance, but could not succeed, they will often create some 

problem or other. It should be also decided in the meetings that conflicts needs to be 

resolved amicably sitting together and discussing the issues. Therefore, whatever 

conflicting issues come in the way need to be discussed and settled at village level.   

 

5. 6:  Organization of the farmers: 
After knowing the major objectives of the Rural Social Centre and identification of 

chief promoter and executive members, farmers will be generally convinced.  They will 

agree to participate and become members of the Centre.  They will pay required share 

money as well as membership fee to the treasurer.   It has been experienced that if the 



 

organizing institution provides some incentive like seed, fertilizer or other help to the 

proposed RSC at this point of time, the organization of the farmers will become very easy. 

This type of incentive may be provided by the ICAR institutes, SAUs, KVKs, Govt. and 

NGOs to organize farmers and reduce their personal differences and work for common 

cause.   

 
5.7:   Collection of required information and forms:  
 

 In order to register the RSC, it is necessary to collect the relevant farms and complete 

required formalities.  For this task therefore, the identified chief promoter and helping social 

scientist need to enquire about the required forms to be completed for registration and 

procured from different offices in the respective states.  For example: 

1.  Form of application for Registration of Cooperative Society in the Union Territory of  

     Delhi  

2.  Model byelaws 

3.  Model affidavit of chief promoter 

4.  Scheme of the proposed society 

5. Performa of no-objection certificate from the landlord for providing premises for the  

    proposed society on rent and 

6.  Declaration form of the chief promoter 

5.8: Registration of Rural Social Centre: 
 

 The required forms to be filled, affidavits of all the members are to be typed, printed 

and got signature on it.  The affidavit of chief promoter needs to be duly filled and signed.  

The copies of identity card/ration cards of all (hundred required) members have to be 

collected.   No objection certificates from the landlord for providing premises for the 

proposed society on rent is to be taken and a copy of byelaws is to be made and signature of 

all members is to be taken on the respective spaces on the forms by the chief promoter.  The 

collection of copies of identity cards/ration cards from more than hundred members and 

getting their signature on the required forms and affidavit is a very tiring and time taking 

process.  This is only possible if the members have full trust on the identified chief promoters 

and social scientists.  This is a very crucial stage for the formulation of the centre.  Very 

trusted chief promoter and social scientists may help in this process.  After completing all 

required formalities, these forms need to be submitted in the office of the Registrar 

Cooperative Societies, for its approval.  



 

 
6.  Activities of Rural Social Centre towards solving the Problems  

 
     Once the RSC is formed and approved, it will become a permanent asset of the village.  

Now it should start the process of legal linkage with concerned agencies to get rid off the 

problems of inputs, supply and marketing in sequential manner. Since the seed supply is 

one of the great problems of the villagers, it should be taken at first. Efforts to be made to 

get seed dealership from the State Farms Corporation of India (A Govt. of India 

Undertaking). But the seed sale license is required for seed dealership, which is to be 

obtained from the State Department of Agriculture in respective states. In order to get this 

license, the prerequisite is to get the centre registered under the Societies Registration Act. 

To get these registration formalities, the following activities may be taken up.  (These 

activities are prevalent for Delhi, but may be different in other states): 

1. Collection of procedure and required farms etc. for registration from concerned 

offices.   

2. Collection of copies of ration cards, getting signature of the members on affidavits, 

getting no objection certificate from the land lard where the centre is to be opened 

etc.  

3. Filling the application to get the Rural Social Centre approved as cooperative society 

under Societies Registration Act. After rigorous checking and verification of 

documents submitted, the centre used to be approved by Registrar.  

4. After getting the approval from the Registrar, an application is filled to the 

Development Officer, Department of Agriculture for Seed Sale License.  This 

license authorizes the Cooperative Society, to deal the seed business in the respective 

state. 

5. Collect the required forms from the office of State Farms Corporation of India LTD, 

14-15, Nehru Place, New Delhi-110019 for seed dealership.  The farm is to be dully 

filled and affidavits and other formalities need to be completed. The required fee i.e. 

(Rs. 2000/) is also to be deposited in their office at Nehru Place. After verifying the 

submitted papers and other formalities, the Cooperative Society will get the seed 

dealership from the SFCI. 

6. After rigorous screening of the documents submitted to the office of the registrar, the 

Cooperative Society will be registered. 



 

7. After that the centre will be able to procure quality seed from the SFCI and supply to 

the farmers on reasonable rate on time.  Now member farmers will be realizing the 

benefits of their own Institution at grassroots level. 

8. In order to generate fund, his centre may participated in Krishi Vigyan Melas and 

Exhibitions for selling their products to the visitors. For doing these activities a 

number of village youth will be absorbed.   

9. Installation of Rice Sheller, Dal Mill, Floor Mill etc. to be encouraged to generate 

employment in the village. 

10. This centre should also open outlets in villages and group housing societies for 

selling the society product with its trademark. 

 
7.  Role of Institutions in Establishment of Rural Social Centre 

 The research and development institutions can play a significant role in 
establishing rural social centres.  Such organizations generally use to organize a number of 
field demonstrations in their project areas and adopted villages to test the new varieties 
and also to popularize them among the farming communities on regular basis. During this 
phase institutes used to provide seed to some selected farmers in identified villages. Once 
the institute project is over, farmers start procuring their own seed from other sources, 
which are generally not authentic.  With result they get spurious quality and that too on 
higher rates.  After some times farmers forget the impact of the institution and start 
procuring seed etc. as usual from the open market.  In order to make a sustainable impact 
on this endeavor, research institutions need to provide all incentive at a time rather than 
providing in piecemeal form with condition to form their own rural social center (farmers’ 
cooperative) in the line of the model presented in fig-2.   This step will be not only 
providing them a fish rather educating them how to hunt a fish. This way the contribution 
of institution will be sustainable and long lasting.  This process may be adopted by the 
IACR institutes, SAUs , KVKs and other development agencies and input manufacturers.  

 

8.  Precautions 
 

The following precautions may be taken: 
 

1. Involvement of all members in all major decisions regardless of their 

socioeconomic conditions and unfelt needs of the farmers to be converted into felt 

needs.  



 

2. The extra care is to be taken in selecting the villages, chief promoters and 

executive members for better results.  The consensus candidates to be encouraged 

and selfish and power hungry candidates to be discouraged.  

3. The dividend and benefits to be disclosed and distributed among all members 

according to their share irrespective of their socio-economic status. 

4. In order to maintain win-win situation and mutual benefit, all concerned line 

departments; agencies and input manufacturers/ producers should be legally linked 

with RSC. 

5.  The cooperative societies cannot survive in isolation; it requires involvement of 

every member for all matters irrespective of their socio-economic conditions.  

 
9.  Suitability of Rural Social Centre as a model of sustainable 
development in other areas 

As for as suitability of Rural Social Centre for sustainable development in other 

areas is concerned, it has been tested and found that it will work in any area provided the 

proper procedure is followed. The Rural Social Centre should be organized totally at 

grassroots level involving all members and agencies with win-win concept of 

management.   Since every partner is winner in this system, chances of failure are rare. 

Any institution where there are few winner and some losers, such organizations generally 

fail automatically which is not the case here. The other mathematical concept used in this 

model is +, -, x and ÷.  This means that all favorable members and activities are added and 

unfavorable members and activities are subtracted. The resources are multiplied and 

responsibilities are divided among all the executives and members. The common problems 

of all the members are taken at priority basis with consensus. The concerned line 

departments of Government are identified and legal linkage used to be developed with 

them so that both are mutually benefited without harming any one. Finally, the benefit of 

the centre used to be equi-distributed among all members.  There is reason to believe that, 

this model of RSC is sustainable as every member is benefited.  Therefore, it may be 

sustainable and replicable by the IACR Institutes, SAUs, Govt and NGOs in other areas of 

the country. 

 
10. Conclusion 

 
Based on the practical experiences working with the farmers directly in villages, it 

has been observed that extension system should stop spoon-feeding and top down 
approach in disseminating information to the farmers. The farmers need support only in 



 

getting organized because of varying socio-economic and cultural factors in the villages. 
In this process the role of extension agencies would be to help farmers to identify their 
own chief promoter and executive members.  Once farmers are organized and their 
institution is formed as Rural Social Centre in this case, they will find ways to become 
self-sustainable in matters related with input supply and services related with agriculture.  
It is therefore, recommended that farmers may be organized for making their own 
institution with clear cut purpose and mutual benefits by their own byelaws to govern it.  
Since, every partner in the system will be benefited, this will never fail and become self-
sustainable which is need of the country.  It is evident from this model that rural social 
centre used to be hallmark for sustainable extension and farmer participatory rural 
institution. It provides authentic broad based and need based information about 
tested technologies, arranges quality inputs and dependable markets.  It 
considers the resources of the farmers and infrastructure available in the area 
of the villagers for holistic development irrespective of their socioeconomic 
conditions.   Rural Social Centre is hub (focal point) for all village-based 
activities and all round development in the absence of Govt. extension 
agencies.  It generates enormous agro-based job opportunities for the 
employment of rural youth.  The rural youth feel helped and appropriately 
directed through these centres.  With result, village based services improved 
drastically because unemployed boys start a number of service centres in and 
around the villages and helps in alleviation of poverty. The ICAR research 
institutions may insist farmers to organize by providing some assistance to 
them instead of helping in peace meal form. It is suggested that if extension have 
to move successfully from a concern with production to a concern with the 
sustainability of farming systems, it will need to change the way it is 
perceived, organized and practiced.  Based on the success and achievements 
of this case, there is reason to believe that farmers’ institution at grassroots 
level is one of the best way out if extension services are to be made 
sustainable in new millennium. The proposed model in this paper is as per the 
UN Agenda 21, which will be helpful in strengthening no-governmental 
institution at grassroots level for sustainable development. 
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Fig. 2: Conceptual model of Rural Social Center 
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